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Microtel is a proven leader in the economy/budget hotel market. Years of hotel 
management experience and innovative planning went into the development of the 
Microtel Inns & Suites concept. The Microtel business plan has been modeled with the 
same basic business points of Wal-Mart and Southwest Airlines. Simply put, the concept 
involves offering the traveling public a high quality product at a value rate while keeping 
operating and development costs to a minimum. All Microtel Inns & Suites are 100% new 
construction (no conversions) assuring a consistent expectation and experience. It's this 
consistency that has earned Microtel the recognition as one of the great consumer 
satisfaction brands in the lodging industry. 
 
Today, Microtel is not only one of the fastest growing all-new construction brands in the 
hotel industry, but also has secured a reputation in the franchise industry for fairness, 
positive consumer awareness, high quality and rapid growth. Recently, Microtel was 
awarded the Fair Franchising Seal from the American Association of Franchises and 
Dealers (AAFD) and was also recognized by both the American Hotel Foundation (AHF) 
and American Express as the "Best Practice Champion", cited for having "more two-sided" 
franchise relationships and for terms that "contribute to building good faith and good 
business relationships." 
 
Microtel Inn & Suites offer;  

 The highest quality at the lowest cost (100% newly-constructed)  
 Low development costs/Smaller land requirements/Less construction time  
 Efficient, cost effective operating system  
 System Occupancy, Average Daily Rate and Revenue Per Available Room 

(RevPAR) exceeding the economy/budget segment average  
 Competitive royalty and marketing fees  
 Aggressive national sales team targeting corporate, leisure and group business  
 National marketing programs  
 Internet marketing support with links to travel related sites  
 Franchise support, training and quality assurance programs  
 Industry leading fair franchise agreement  

 
To Customers they offer;  

 The highest quality at the lowest price  
 100% consistent product anywhere guests stay  
 MicroPassTM Frequent Guest Program  
 Curb appeal superior to any other economy/budget segment hotel  
 Safety & Security: electronic locks on all doors, single after-hours entrance, 

superior lighting inside and outside the property  
 Satisfied Guests, with a Customer Intent to Return rating of 98.6%  
  
 Free Local Calls, Free Long Distance, Free High Speed Wireless Internet 

Access (domestic)  
 

WHY MICROTEL INN & SUITES  
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Microtel Inn & Suites features, Single, Double Rooms and Suites. Following is the 
configuration of the Hotel Rooms. Microtel Rocky Mount will have a total of 90 Rooms.  
 
Microtel Room Configurations 

 22 - Single Queen Hotel Rooms - one queen bed; sleeps up to two adults  
 43 - Double Queen Hotel Rooms - two queen beds; sleeps up to four adults  
 25 - Suites - one queen bed, one sleeper sofa, table and chairs, kitchenette with 

mini refrigerator, microwave, sink and coffee maker; sleeps up to four adults  
 

                                          
 
 
 

                               
 
Stay in Touch at Microtel! 
Microtel Inns & Suites is proud to be the first economy/budget hotel brand to offer guests 
FREE wireless high-speed Internet access in every room in all of our hotels, plus FREE 
local and FREE long distance calls anywhere in the continental US. 
 
Microtel also streamlined check-in and check-out procedures. Now, you can pre-register 
online, shortening your check-in process, and if you paid for your hotel reservation with a 
credit card, you can breeze past the front desk upon your departure with our online 
checkout.  
 
 

MICROTEL INN & SUITES – FEATURES/AMENITIES 
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Always Consistent … Always Great Service … Always Great Rates. 
 
No matter where you go, you're sure to experience consistency, quality, great rates and 
unbeatable service at Microtel. That's because every Microtel is built new, not converted 
from an old building from another hotel brand. At Microtel, you'll enjoy: 

 Clean, comfortable hotel rooms with interior hallways and electronic card-key 
entry for added safety  

 Attractive lobby with 24-hour front desk and single after-hours entrance  
 Landscaped exterior and well-lit parking area  
 ADA compliant accessible rooms for those with disabilities  
 Complimentary continental breakfast  
 Remote cable TV with ESPN, CNN and one free movie channel  
 Children under 16 stay free in parents room  
 Complimentary cribs  
 Built-in desktop workspace in every guest room  
 Data-port telephones with extra long cords  
 Window seat for relaxing  
 24-hour vending area  

 
For the fifth consecutive year, J.D. Power and Associates has ranked Microtel Inns & 
Suites 'Highest in Guest Satisfaction among Economy/Budget Hotel Chains' in its 
North America Hotel Guest Satisfaction StudySM. 
 
 
 
 
     
 
 
 
 
 
Microtel has also received high marks in other prominent industry studies. The results of 
an important lodging survey conducted by the firm D.K. Shifflet & Associates ranked 
Microtel Inns & Suites #1 in the Budget and Economy segments. Microtel has also been 
selected as the Best Budget Hotel Chain for the annual Business Travel awards in 
Entrepreneur Magazine. Microtel's proven track record of successful development, strong 
operating performance and sustainable growth in the economy/budget market are what set 
Microtel  apart from the competition.  
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Raju V. Uppalapati is the principal of RAVA Group, LLC and has more than 20 years of 
experience in the Real Estate Development, Sales & Marketing, Hospitality Management 
and Financial/Investment Management. He is also founder of Elan Vacations, a Hospitality 
Service and Management Company in the Outer banks. Mr. Uppalapati will be responsible 
for acquisition, development, capital and financial management of the proposed venture.  
 
The Group’s primary focus is acquiring land and developing Hospitality, Residential, 
Retail & Office and Office/Warehouse properties located in the  United States. The 
company’s principal office is located in Kitty Hawk, North Carolina.  
 
RAVA prides itself on offering top-of-the-line services, both to its guests and to its 
associates. RAVA has built a solid foundation based on a Win-Win philosophy. The Group 
places emphasis on service and quality, helping to ensure its continued growth and 
expansion in the future. Its success is founded on their experience in developing and 
managing a variety of real estate projects. RAVA is skilled in identifying economically 
viable opportunities that are profitable to both the company and its investors.  
 
RAVA’s success can be attributed to combining solid long-term relationships with local, 
niche knowledge in specific real estate markets in Eastern North Carolina and Eastern 
Virginia. Opportunities are thoroughly analyzed by RAVA and its project partners and 
then strategic development projects are implemented in diversified, demand driven markets 
which produce above average returns.  
 
During the past decade, RAVA  invested several million dollars of equity capital to build 
shopping centers, acquire or develop office buildings, Office Flex and purchase land. 
RAVA’s extensive knowledge of the real estate market and its long standing relationship 
with the real estate community enables it to find outstanding real estate investment 
opportunities. 
 
Please find enclosed detailed resume or visit www.theravagroup.com to find more details 
about RAVA. 
 
 
 

DEVELOPER/ORGANIZER 



 
 
 

PROFESSIONAL PROFILE 
 
Over 20 years of experience in Real Estate Sales, Development & Management,  Hospitality 
Management, Business Start-ups, Investment Management and Entrepreneurship. 

 

Raju V. Uppalapati 
Post Office Box 3009 • Kitty Hawk, NC 27949 

Tel: (252)491-9999 • Fax: (252)491-5070 
rajuu@theravagroup.com • www.theravagroup.com 

PERSONAL MISSION 
 
My mission is to provide leadership by example, be a successful 
entrepreneur, create win-win relationships, love myself and my 
family unconditionally, and leave a legacy by giving my means 
generously to the needy. 



EDUCATION 
 
1999 - 2000 MA (International Management), University of Texas, Dallas 
   
1994 - 1996 MBA, Wright State University, Dayton, Ohio 
   
1989 - 1990 PG Diploma in Computer Applications, Pragati Computer Center, India 
 
1979 - 1982 B.Com (Business Major), Andhra University, India 
 

PROFESSIONAL EXPERIENCE 
 
2003 - Present CEO, BD&A Realty & Construction Inc, Corolla, NC 
 
1996 - 2002  CFO, BD&A Realty & Construction Inc, Corolla, NC 
 
1991 - 1996 Financial Controller, Romney Group of Companies, Tortola, British Virgin Islands. 
 
2000 - Present NC/VA Real Estate Broker 
 
1997 – Present NC Insurance Agent (P&C) Licensee 
 

BUSINESS EXPERIENCE 
 

1998 – Present (CEO & Partner) BD&A Realty & Construction, Inc  
 

• One of the largest Real Estate Developer and Builder in the Eastern North 
Carolina. 

• Real Estate Sales (1996-2005) – Approximately $1.140 Billion. 
• Built approximately 500 (1996-2005) High End Resort Homes in the Outer Banks 

market. Construction Value, approximately $225 Million. 
• Marketed Buck Island (1994-1998), 125 lot Ocean Front Resort residential 

community. Total sales value approximately $25 Million. 

Raju V. Uppalapati 
Post Office Box 3009 • Kitty Hawk, NC 27949 

Tel: (252)491-9999 • Fax: (252)491-5070 
rajuu@theravagroup.com • www.theravagroup.com 



• Marketed Pine Island (1994-1998), 400 lot Ocean Front Resort residential community. Total 
sales value approximately $105 Million. 

• Marketed Hatteras Landing (1996-1997), 19 lot Ocean Front Resort residential community. 
Total sales value approximately $4.5 Million. 

• Marketed Ocean Isle Estate (2002-2003), 27 lot Ocean Front Resort residential community. 
Total sales value approximately $10.2 Million. 

• Developed and Marketed Duck Ridge (2003), 17 lot Resort residential community. 
Total sales value approximately $ 4.6 Million 

 
2002 – Present (Founder & Managing Member) 
R&E Capital Investments, LLC  
 
• Developed & Marketed First Flight Ridge, 82 lot residential community. 

Total approximate retail value approximately $23.5 Million. To date sold 61 lots. 
• In the process of Developing and Marketing Corolla Bay, 115 lot Water Front Resort 

residential community and commercial complex. Total approximate retail value $40 Million. 
• Developed & Marketed Carlyle-On-The-Sound, a 36 lot Water Front residential community. 

Total approximate retail value  $14 Million. 
• In the process of Developing & Marketing a Waterfront Mixed-Use development in Manteo. 

Projected Development Value $27 Million. 
•  In the process of Developing & Marketing a 26 Acre Mixed-Use development in Currituck 

County, NC. 
• In the process of Developing & Marketing a 56 Acre – 180 Unit Golf Villa development in 

Currituck County, NC. 
 

 
2001 – Present Élan Vacations Inc, Founder/Chairman/Owner.  

 
• A full service Resort Vacation Rentals and Hospitality Service Company. 
• Currently managing 117 Resort Properties.  
 
2002 – Present RAVA Group LLC, Founder/Chairman & CEO 

 
• A family owned Commercial Real Estate Development, Hospitality Management, and holding 

Investment Company. 
• SATYAM Commerce Center - Developed and Owned 9600 Sq. Ft Office/Warehouse Building. 
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• MANASA Commerce Center – Developed and Owned 9,200 Sq. Ft. Office/Warehouse 
Building. 

• TARANG Corner – Developed and Owned 8,750 Sq. Ft. Retail Shopping Center. 
• St. Waves Plaza – (Partner) Developed and Owned 20,000 Sq. Ft. Retail Shopping 

Center. 
• SAMPAT Professional Center – In the process of developing a 32,000 Sq. Ft. 

Professional Office executive suites (Office Complex) – Phase II in progress. 
• Legends at Branson Creek – In the process of developing 67 lot Patio-Home 

community on a golf course in Branson, Missouri. 
• In the Process of developing several Microtel Hotels in North Carolina & Virginia. 
 

2005 – Present Hilton Garden Inn – Kitty Hawk, NC.  
 

• Investor in 186 Room Ocean Front Hotel.  
 

2007 – Present VARTHAK  – Founder  
 

• Venture Capital funding for Real Estate, Hospitality, Retail, Bio-tech,  & Technology 
Sectors.  

Raju V. Uppalapati 
Post Office Box 3009 • Kitty Hawk, NC 27949 

Tel: (252)491-9999 • Fax: (252)491-5070 
rajuu@theravagroup.com • www.theravagroup.com 

BUSINESS AFFILIATIONS 
 

BANK OF THE COMMONWEALTH (NASDAQ: CWBS), Norfolk, Virginia 
Director  2007 – Present 
 

OUTERBANKS TOURISM BOARD (DARE COUNTY)  
Director  2001-2002  Director/Treasurer 2003-2004 
 

OUTERBANKS CHAMBER OF COMMERCE, KDH, NC 
Director  1997-2000  Vice Chairman 1997-1998 
Treasurer  1998-1999  Treasurer  1999-2000 
 

CHILDREN FOR YOUTH PARTNERSHIP (NC State funded program) 
Director  1999-2000 
 

INTERNATIONAL WHO’S WHO OF PROFESSIONALS 
Professional Member 1997-Present 
 

BVI HOTEL & COMMERCE ASSOCIATION (Affiliated to US Chamber of Comm.,) 
Member 1992-1996   Vice President  1995 



Ault Real Estate Group 
Professional Profile 

 
 

 
 
 
 
Burr Ault formed Ault Real Estate Group in April of 2007. He has a significant record of achievement in providing 
comprehensive real estate and consulting services to owners, investors and users of retail, office and multi-family 
real estate. Prior to April 2007, Burr was employed as Vice President of leasing and repositioning for Lowe 
Enterprises Real Estate Group of Washington DC. 
 
With more than 20 years in the commercial real estate leasing and management field, Burr’s professional expertise 
encompasses acquisitions, leasing and management of office, urban and suburban retail, and multi-family projects.  
By combining his institutional knowledge with an entrepreneurial approach, his efforts have resulted in extremely 
successful and profitable developments and repositioning of major assets across the Washington Metro area. Burr 
works with a skilled team of real estate professionals with expertise in brokerage, financial services, legal, 
accounting, design, construction, and property management, all of whom have a proven track record of performance 
under the highest of industry standards. 
  
Service Type: Retail, Office, Multi-Family  
   
Specialties: Acquisitions, Retail and Office Repositioning, Marketing Strategy, Urban and Suburban Retail  

Leasing,  Office Leasing, Asset and Property Management, Multi- Family Repositioning 
 

   
Years Experience: 20  
   
Experience: Retail, Office, Multi- Family  
   
Top Clients: Institutional Real Estate Investment  Firms and Private Investment Firms  
   
Education: 
 

1983 BA, Management Economics, Hampden-Sydney College, Hampden-Sydney, VA  
1992-1995 Course work towards an MS in Real Estate Johns Hopkins University Baltimore MD 

 

  
Professional: Burr is the Principal Broker, Licensed in Virginia, Maryland and the District of Columbia 

Urban Land Institute, Member 
International Council of Shopping Centers, Member 
 

 
 
 
  

AULT REAL ESTATE GROUP 
PROVIDING AN ENTREPRENEURIAL APPROACH TO INSTITUTIONAL ASSETS 

 
1616 ANDERSON ROAD MCLEAN VA 22102 

Phone: 703-821-1030 Fax: 703-821-1031 Cell: 703-929-5670 E-Mail: burra@theravagroup.com 
 

 
 
 
 
 
 
JAMES BURWELL “BURR” AULT 
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PARTNERSHIP INTERESTS WILL BE OFFERED AND SOLD ONLY TO 
ACCREDITED INVESTORS. THE OFFER AND SALE OF PARTNERSHIP 
INTERESTS IS INTENDED TO BE EXEMPT FROM THE SECURITIES 
REGISTRATION PROVISIONS OF FEDERAL AND STATE SECURITIES LAWS 
AND REGULATIONS UNDER RULE 506 OF REGULATION D PROMULGATED 
UNDER THE SECURITIES ACT OF 1933, AS AMENDED. THIS INVESTMENT 
IS SPECULATIVE IN NATURE AND ILLIQUID. AS SUCH, IT INVOLVES A 
HIGH DEGREE OF RISK, MAKING IT SUITABLE ONLY FOR PERSONS WHO 
HAVE SUBSTANTIAL FINANCIAL RESOURCES, WHO DO NOT ANTICIPATE 
THAT THEY WILL BE REQUIRED TO LIQUIDATE THIS INVESTMENT IN 
THE FORESEEABLE FUTURE, WHO CAN AFFORD TO RISK THE LOSS OF 
THEIR ENTIRE INVESTMENT AND WHO UNDERSTAND THE TAX 
CONSEQUENCES AND RISK FACTORS ASSOCIATED WITH THIS 
INVESTMENT.  
 
 
Use of Proceeds:  RAVA have purchased the land with cash contributions from RAVA 
(and related entities) and loan proceeds from the Bank. Please refer to Sources and Use of 
Funds section for more detailed information. 
 
Income/Distributions/Taxes: Because each investor who purchases a partnership interest 
in the company will become a Member of the Company and, as such, will be required to 
take into account his/her share of income, gain, loss and deductions generated by the 
business of the Company, a Partner might have taxable income for a year in which the 
Manager does not make cash distributions to the Members of the Company. Each partner 
will have to report and pay federal and state income taxes on his share of income derived 
from the Partnership, regardless of whether such income is distributed or retained by the 
Partnership. A Partner may become subject to income tax liability in excess of cash 
actually received by way of Distributions from the Partnership. 
  
Operating/Partnership Agreement: A separate Operating/Partnership agreement will be 
prepared and all partners must execute the agreement.  
 
Manager/Organizer: RAVA HOSPITALITY MANAGEMENT LLC will act as the 
Managing Member and Organizer of the proposed partnership.  
 
Fees:  Managing member will be entitled to receive a partnership management fee of 2% 
(paid quarterly) of Gross revenues per year to cover the costs of their personal time, book-
keeping, financial management & travel towards the supervision of asset and management 
company. The Manager has the right to manage the business of the Company, in their 
reasonable discretion, and that no Member shall, as such, participate in or have any control 
(day to day operations) over the business of the Company.  

INVESTMENT DETAILS 
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The investment projections have been prepared by Organizer and do not necessarily 
purport to provide all inclusive information or to contain all of the information on the 
investment that prospective investors may need or desire. All projections are based upon 
assumptions relating to the general economy, competition and other factors beyond the 
control of the Organizer and therefore subject to variation. Analysis and verification of the 
information contained in the Investment Projections is solely the responsibility of the 
prospective investor. 
 
The company is in the organizational stage, has no history of earnings or of operations and 
is subject to all the risks inherent in a new business enterprise.  There is currently no 
market for the partnership interests and there can be no assurance that a market will ever 
develop.  Investors must be prepared to bear the economic risks of the investment for an 
indefinite period. 
 
The tax aspects of an investment in the proposal require careful and informed study with 
respect to an investor's personal tax and financial position. The company has neither 
sought nor received any tax opinion from counsel to the company on any matter. An 
investment in the company involves substantial tax risks, including the possibility that an 
investor will receive allocations of taxable income without receiving distributions 
sufficient to pay tax liabilities.  
 
Prospective investors should read carefully the information provided in the proposal. 
Prospective investors are not to construe the contents of this proposal, the Company's 
business plans and correspondence or any prior or subsequent communications from the Organizer, 
the Company or any of their employees as investment, legal or tax advice. Each investor should 
consult his own legal counsel, accountant and other professional advisors as to legal, tax and 
other related matters concerning this investment. 
 
The Project is subject to varying degrees of risk generally incident to the ownership of real 
property.  The underlying value of the Project and the Company’s income and ability to pay 
operating expenses, debt service, establish reserves and make distributions to its Members 
are dependent upon the ability of the Manager to operate the extended stay business in a 
manner sufficient to maintain or increase revenues in excess of operating expenses.  
Revenues may be adversely affected by adverse changes in national economic conditions, 
adverse changes in local or regional market conditions due to changes in general, local or 
regional economic conditions, and competition from other hotels,   
  
The Organizer is already involved in managing/investing in other hotels, have ownership 
interests in hotels/real estate developments/hospitality management services. This may 
cause conflict of interests. 
 
 
 
 

DISCLOSERS 
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Purpose  Formation of Limited Liability Company to acquire/develop 

Microtel Inn & Suites Hotel. 
 
Capital Contributions INVESTOR “A” - RAVA (or his designees)  

25% of all cash to fund acquisition and development costs 
not funded by third party financing. 
 
INVESTOR “B” (INVESTOR GROUP)   
75% of all cash to fund acquisition and development costs 
not funded by third party financing. 

 
Distributions  Cash Flow  

 
Preferred 8% Distribution on capital contributions pari passu 
(cumulative and non compounded); 
 
Sale/Refinancing Proceeds   
 
(i)  Unpaid Preferred Distribution on capital 

contributions pari passu (cumulative and non 
compounded); 

 
(ii)  Return of capital pari passu; 
 
(iii)  55% to INVESTOR “A” - RAVA (or his designees) 

45% to INVESTOR “B”  
 
Preferred Distribution calculated at 8% per annum from 
and after date of contribution 

 
Acquisition Fee  2% of total Project Costs 
 
Development Fee   5% of Development Costs to RAVA (Excluding Land) 
 
 

 
 
 
 
 
 
 

EQUITY TERM SHEET 
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Equity
Investor A‐ RAVA and its affiliated group 25.00% 250,000.00$        
Investor B ‐ Individual Investors 75.00% 750,000.00$        
TOTAL EQUITY 1,000,000.00$      

DEBT
Bank Loan (3 Year Interest Only) 4,200,000.00$     

TOTAL DEBT 4,200,000.00$      

TOTAL SOURCES OF FUNDS 5,200,000.00$     

ACQUISTION COSTS
Purchase of Land 585,000.00$        
Development Costs 4,080,000.00$     
TOTAL ACQUISTION COSTS 4,665,000.00$     

SOFT COSTS
Accounting 2,000.00$             
Appraisal 4,000.00$             
Architectural 46,000.00$           
Civil Engineering 20,000.00$           
Environmental/Other Consultants 4,000.00$             
Closing Costs (Legal etc) 6,000.00$             
Franchise Fee 40,000.00$           
TOTAL SOFT COSTS 122,000.00$        

POINTS AND FEES
Acquisition Fee ( Rava and its affiliated enti 2.00% 96,385.29$           
Developers Fee (Rava) 5.00% 239,350.00$        
Debt Origination Fee (Lender) 45,000.00$           
TOTAL POINTS AND FEES 380,735.29$        

Pre‐Opening Management & Administrative Costs 32,264.71$           

TOTAL PROJECT COSTS 5,200,000.00$      

TOTAL USES OF FUNDS 5,200,000.00$     

SOURES OF FUNDS

USES OF FUNDS

SOURCES & USES OF FUNDS 
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INITIAL INVESTMENT $1,000,000.00
BANK DEBT $4,200,000.00
TOTAL PROJECT COST $5,200,000.00  
 

PROJECTED CASH FLOW 
 

 
 
 

CASH PROCEEDS DISTRIBUTIONS 
 

 
 
 
Note: All projected numbers are calculated based on current facts and market conditions and can 
change. 

FINANCIAL ANALYSIS 




